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What is the Joint Fire What is the Joint Fire 
Science Program?Science Program?

An interagency sponsor of fire science An interagency sponsor of fire science 
research. research. 

USDA Forest ServiceUSDA Forest Service
USDI Bureau of Land ManagementUSDI Bureau of Land Management
USDI Bureau of Indian AffairsUSDI Bureau of Indian Affairs
USDI Park ServiceUSDI Park Service
USDI Fish and Wildlife ServiceUSDI Fish and Wildlife Service
USDI Geological Survey Biological DivisionUSDI Geological Survey Biological Division

Annual funding $US 8 to 14 millionAnnual funding $US 8 to 14 million



What is the JFSP Mission?What is the JFSP Mission?

Provide timely technical information on Provide timely technical information on 
fire to:fire to:

Field managers Field managers 
Policy makersPolicy makers

In the broad areas of fire:In the broad areas of fire:
Preparedness, Preparedness, 
Suppression, and Suppression, and 
RecoveryRecovery



What was the What was the JFSPJFSP’’ss Tech Tech 
Transfer Need?Transfer Need?

Justification of the programJustification of the program
Little recognition of accomplishment after Little recognition of accomplishment after 
$US 120 million had been spent. $US 120 million had been spent. 
Conflicting agency priorities.Conflicting agency priorities.

Many loosely connected studiesMany loosely connected studies
Made coordinated delivery difficultMade coordinated delivery difficult
Weak tie between user needs and research  Weak tie between user needs and research  



What was the What was the JFSPJFSP’’ss Tech Tech 
Transfer Need?Transfer Need?

Existing efforts relied solely on Existing efforts relied solely on 
researchers researchers 

Requirements for user participation were Requirements for user participation were 
vague and poorly focusedvague and poorly focused



A Three Point PlanA Three Point Plan 
to Build Support and Enhance Adoptionto Build Support and Enhance Adoption

Stop Gap MeasuresStop Gap Measures

Innovative TacticsInnovative Tactics

Tried and True MethodsTried and True Methods



Stop Gap MeasuresStop Gap Measures

Open lines of communication

Demonstrate Relevance

Evaluate Past Performance



Stop Gap MeasuresStop Gap Measures 
Lines of CommunicationLines of Communication

We Heard You



Evaluate Past PerformanceEvaluate Past Performance 
Percent accomplishmentPercent accomplishment

22

8

39

30

Produced promised deliverables
Did not produce promised deliverables
Altered deliverables and met obligation
Altered deliverables and did not meet obligation



Evaluate Past PerformanceEvaluate Past Performance 
Percent accomplishmentPercent accomplishment

61

38

Fully Successful Partially Successful or Unsuccessful



Evaluation of Use In NEPAEvaluation of Use In NEPA

More than half of NEPA documents in last More than half of NEPA documents in last 
3 years used JFSP information.3 years used JFSP information.

Some agencies are much quicker to adopt Some agencies are much quicker to adopt 
new information.new information.



Package existing outputsPackage existing outputs 
SynopsesSynopses



Innovative TacticsInnovative Tactics

Round Tables

Road Shows

Manager’s Views



Include customers in the formal Include customers in the formal 
problem framing processproblem framing process 

RoundtablesRoundtables



Organize New Studies into Organize New Studies into 
Lines of WorkLines of Work



Involve Practitioners in the Involve Practitioners in the 
Delivery Process.Delivery Process. 

Road ShowsRoad Shows



Give Practitioners A Voice Give Practitioners A Voice 
ManagerManager’’s Viewss Views



Tried and True MethodsTried and True Methods

Revamped Website

High Quality Written Information



A New Look for the JFSPA New Look for the JFSP 
WebsiteWebsite



Documents Written for Practitioners.Documents Written for Practitioners.
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