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The SFM Network

A Network of Centres of
Excellence

Virtual research institute (no
bricks & mortar)

More than 190 researchers
More than 310 graduate students

35 national projects currently
supported

Budget ~ $7,000,000




The SFM Network

A national not-for-profit corporation

Governed by an elected Board of
Directors

A partnership of businesses,
governments, Aboriginal organizations,
NGOs and universities

Investor-driven research priorities

Knowledge translation and
dissemination

Public communications and education
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Over 196 Researchers at 36 Universities

University of Regina University of Manitoba
University of Saskatchewan University of Winnipeg

a; / University of New Brunswick
Université de Moncton

University of Alberta
University of Calgary
University of Lethbridge

Memorial University

University of British Columbia Dalhousie University

University of Northern B.C.
University of Victoria
Royal Roads University

Lakehead University
Ryerson Polytechnic University

oncordiia University
McGill University

Simon Fraser University Univers?ty of Guelph Un?vers!té, Laval L

Thompson Rivers University Un!vers!ty of Ottawa Un!vers!tg de Mor,ltreal\ ]
University of Toronto Université du Québec a Montréal
University of Waterloo Université du Québec a Chicoutimi
University of Western Ontario Université du Québec a Trois-Rivieres

Université du Québec a Rimouski
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SFM Network

The Global Environment: Economic, Social, Ecological

Strategies and Alternatives for SFM

Research
Framework Policies and Institutions (D) including Aboriginal tenure and title
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SFM Network

The Global Environment: Economic, Social, Ecological

Strategies and Alternatives for SFM
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Demand for forest education and outreach

Continuing education requirements
for professional foresters and forest
technologists.

Travel restrictions for government
and industry foresters

Remote locations

Dial-up internet

Disconnect between language of
researchers and practitioners



What is the Knowledge Exchange program?

KETE = ‘Knowledge Exchange and Technology Extension’.

Program initiated to promote adoption and use of new knowledge
and implementation of research results.

Goal - to facilitate the development of alternative policies and
practices in support of sustainable forest management.

Two-way exchange of knowledge to promote understanding of
management problems & complexity of solutions.

SFM Network Knowledge Exchange Strategy is available for further
information.



Computer web sites that are regulary updated

Extension notes in four pages or less

|
|
Interpretive guides and field guides |

Tall4ree information lines to extension agents High priority
given
limited funding

&

Cne-page summaries of journal articles
Dne-paragraph abstracts about likely applications
Worksh ops with field components

Intermet question/answer bulletin boards

Cne-page "picture” demonstrations of new techniques
Dn-site visits by extension personnel

Partnership extension specialists

|
|
|
|
|
|
|
|
Field davs at regional demonstration forests :
|

.

Covernm ent ressarch reports

Instructional half-hour videcs Loww priority
: giver
Journal articles limited funding

Professional conferences |

0% 25% 5070
Percent high pricrity

Preferred methods for information transfer given limited funding. Taken directly from

Gregory and Satterfield’s (1999; Figure 7.5) survey of British Columbian resource managers.



Knowledge Exchange Strategy

Three core strategies have evolved to facilitate knowledge
exchange and application of SFM Network research:

1. SFM Strategic Frameworks
2. Enhanced Researcher and Partner Linkages

3. Inventory, organization, synthesis and
dissemination of completed SFM Network
research



Research Project Life Cycle and the KE Model

e Model an attempt to develop a different approach to KE —
throughout the process not only after project completion

e Critical that Researchers & Partners understand they both have
responsibilities in process

Research
Priority &
CFP

Networking
Workshops

Proposal
Dev't

Project
Implementation

Project
Completion

Extension &
Application




I SFM framework

Research Project Life Cycle and the KE Model " Wi

Researcher Links

ﬁ KE documents

E?iz?i?rcg Networking Proposal Project Project Extension &
CFF): Workshops Dev't Implementation Completion Application

I I

Info gaps & knowledge needs
Enhances receptor capacity
Ask the right research questions

Final deliverables already ‘fit’

Incorporated into Partner-specific
SFM system & ‘policy’




I SFM framework

Research Project Life Cycle and the KE Model " Wi

Researcher Links

I KE documents

Re_se_arch Networking Proposal Project Project Extension &
Priority & , : : o
CEP Workshops Dev't Implementation Completion Application
» 2 way info exchange » 2 way exchange — understand each
« Description of priorities in other
terms of application * Knowledge needs & problem
* Meet those with similar description
interests » Expected outcomes & deliverables
e ‘Partnering up’ » Extension basics training & planning
» Research team — includes Partners




Research Project Life Cycle and the KE Model

I SFM framework
Partner —
Researcher Links

I KE documents

Research
Priority &
CFP

Networking
Workshops

Proposal
Dev't

Project
Implementation

Project
Completion

Extension &
Application

|

|

Meetings & workshops — interim

deliverables

Promotes buy-in for application later

Keeps team ‘on track’

Science Advisory Committees for

application

Extension specialist as member of team
‘One on one’ knowledge exchange

Receptors & research team

develop tools

Info need identified — already

‘fits’

Joint problem solving & mgmt
recommendations

‘One on one’ knowledge

exchange




I SFM framework

Research Project Life Cycle and the KE Model " Wi

Researcher Links

ﬁ KE documents

Rege_arch Networking Proposal Project Project Extension &
Priority & , : : o
CEP Workshops Dev't Implementation Completion Application

i A

» Extension tools & implementation documents developed for
integration into SFM framework & policy of directly involved
partners

» Research team deliverables extended to other partners via website

* Integration into SFM system approach via Network knowledge exchange program
 Management & policy recommendations via Network synthesis reports

* Implementation workshops

* Research notes




Partner involvement in knowledge exchange

e Direct engagement with research teams from project initiation to
completion and implementation.

e Discussions at annual Network Partners Meetings:

— Program direction and priorities

— ldentification of potential workshop topics, locations, partnerships
e Through the Network Knowledge Exchange planning committee

— Partner reps, university and extension reps, Network staff

e Through regional (provincial) discussion forums



Resources for Research Teams

- ‘Extension Basics’ toolkit.

- “Guidelines to Authors” available for
authors looking to write research notes
and synthesis reports.

- Research Notes and Synthesis Reports
on website.

- Network staff available to assist
research teams with Knowledge
Exchange planning & various activities
associated with their projects.

EFFECTIVE KNOWLEDGE EXCHANGE: %8

LINKING RESEARCH AND EXTENSION

A guide to developing a knowledge
exchange plan

Michael Splinter and Kirby Wright




SFM Network Knowledge Exchange Plan

Project title:

Forest successional dynamics in the eastern-central Canadian boreal forests: modelling
compositional and structural pathways and their diversity characteristics

Project Objectives

Deliverables

Target Audience

* To quantify successional pathways of

forest cover types Workshop & field Research team Chen September
*To determine rates of change in tour mc;lud,ng research 2006

species composition & relate to spatial scientists, graduqte

forest planning models students and project

partners

» To define & classify stand structure

types using both live and CWD

characteristics & quantify successional | Research notes: Forest and Resource | Graduate student July 2007

pathways of stand structure A Managers, Planners A

B B

* To quantify post-fire & post-logging

stand composition for the purpose of | Research notes:

forest mgmt planning C Forest and Resource Pl & collaborators July 2008
«to examine the similarity of stand D Managers, Planners

structural attributes including live tree

structure & CWD in relation to logging

& fire
*To complete a synthesis of forest KETE Synthesis Senior managers, PDF 2006

successional models for forest mgmt
planning

doc on forest
successional
pathways

researchers, Forest
and Resource
Managers




Publications: Synthesis documents

Synthesize research findings from
several related projects

Emphasis on implementation
13 documents on a variety of topics:

e Fire cycles across the boreal forest
e Public participation in forestry

e Capacity for whom? Capacity for
what? Aboriginal capacity and
Canada’s forest sector

e Alternative tenure approaches for
sustainable forest management:
lessons for Canada

sUSTAINAELE FOREST e@ RESEALU DE, GESTION L — i
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Publications: Research notes

e Brief 4-6 page summaries of research
findings

e Emphasis on implementation

e 34 research notes on a variety of topics:

e Tenure and NTFPs

e Bio-fuels and forestry

e Aboriginal-caribou relationships
e Ecosystem management

e New research notes developed by
research teams

Nutrient Accounting for Black Spruce
Plantations in Northern Ontario
by Kriséin Kopra & James Fyles
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Extension Activities

e Extension Courses & Professional
Continuing Education

- Ecosystem based
management (Université
Laval)

- Variable retention (College of
Alberta Professional Foresters
& University of Alberta)

- E-lecture series with Canadian
Institute of Forests

Canadian Instinte of Foresry

susTAINABLE FOREST @ RESEAU DE GESTION
- Institut forestier du Canada

MANAGEMENT NETWORK DURABLE DES FORETS

WHAT DO WE KNOW?
WHERE DO WE NEED TO GO?

ASSESSING THE STATE OF KNOWLEDGE OF SUSTAINABLE FOREST MANAGEMENT

ELECTRONIC LECTURE SERIES SCHEDULE ALLELECTURES START AT 120 PM EST

THE RELATIONSHIP BETWEEN PROTECTED - MANAGING WATER RESOURCES IN
AREAS AND SUSTAINABLE FOREST NADA'S FORESTS
MANAGEMENT - KISSING COUSINS OR A

FAMILY FEUD?

Dr. Irena Creed

partment of Biology

ONE SI7E DOESNT HT ALL: FINDING WAYS TO 22 UNMIXING THE MIXEDWOODDS:
HARMONIZE ABORIGINAL AND INDUSTRY ' BIODIVERSITY, PRODUCTIVITY AND CLIMATE
INTERESTS IN FORESTS r CHANGE ISSUES IN THE BOREAL MIXEDWOODS

CLIMATE CHANGE AND FOREST
MANAGEMENT. THE FUTURE AIN'T
WHAT IT USED TD BE

VALUING NATURE: MARKET-BASED
APPROACHES TO FOREST ECOSYSTEM
ENT lecture for n

FOR ADDITION

& free to CIFIFC members; 525 per
www.cil-ifc.orglen/e- lecture

INFORMATION OR TO REGISTER:



Development of Regional Discussion
Forums

- Quebec: Implementation of EBM

- Manitoba: Landscape level planning
guidelines workshop

- Ontario: Aboriginal perspectives on
woodland caribou

Workshops & National level
partnerships — Forest Product
Association Canada, CIF, Model Forest
Network — for co-hosting workshops,
Increase visibility, opportunities




Reflections



Regional vs. National

e Different regions in Canada have different needs and priorities
— BC: Mountain pine beetle
— Manitoba: Landscape planning and design
— Quebec: Ecosystem based management

e Development of regional discussion forums
— Networking groups of industry, province, First Nations and NGOs
— Initiate workshops of regional interest
— Local workshops are better attended, less expensive

e E-lectures and distance-based learning



“I wanted to thank you again for the great opportunity that you and
the rest of the workshop organizers and your sponsors provided to

the forest management community in Manitoba this week... Here in
Manitoba as elsewhere I'm sure, it is difficult to get staff
and interested groups out to this sort of workshop due to
travel and budget restrictions. ...There is a need for more of

these types of events.”

- Tim Swanson, Eastern Region Operations,
Manitoba Conservation



Building connections between researchers and
practitioners

e Network staff act as liaisons
between researchers and partner
organizations

e Knowledge exchange starts from
the beginning of the research
project

e Connections are relationship-
based; they need networking
opportunities and they take time
to develop




Over the past decade, there has been a
strong change in forestry research

— Increased collaboration between
Industry, government, First Nations
directly with researchers

— A generation of graduate students
“trained” in working with partner
organizations

Indicator of success: The extensionist’s job
IS obsolete?
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